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Abstract 

It is always a challenge to prioritize indications with an oncology asset. Most drug candidates 

have multiple applications across a wide set of malignancies and a complex set of competition 

with an overwhelming competitive landscape with thousands of trials. First Principles Advisory 

Group (FPA) often helps our clients develop frameworks to navigate this complex array of 

strategic options. Our clients tend to know their own molecule's strengths across tumors, but 

often do not have the resources to integrate that knowledge with an up-to-date comprehensive 

market view. 

To assist in this process, First Principles created a framework to analyze 21 solid tumors and 

hematologic malignancies, which can also easily integrate any company's technology into its 

rubric to determine the best white spaces for development. By merging the management team's 

scientific knowledge with FPA's market expertise, any company can perform a lean, yet rigorous 

review of the landscape and plan scenarios, evaluate options, and determine the best path 

forward.   

This report is valuable in its own right, providing insight on the slivers of white space in the 

oncology therapeutic area, and also as a missing link for any firm that wants to analyze the 

oncology market, in order to prioritize its clinical research rigorously.   

The cost for this study is $2,500 and it includes a 125-page pdf formatted in PowerPoint and an 

Excel database of key commercial and technical parameters for each malignancy, along with 

extensive documentation of source material and data. 

 

 

 

 

 

 



Methodology 

Landscape assessment is one  our areas of expertise.. FPA has deep experience in conducting 

landscape analyses across several malignancies. For oncology, FPA has developed a methodology 

for landscape analysis, which can be customized to inform broad strategic decisions faced by 

oncology executives, such as indication prioritization, competitive response, TPP development, 

and others. Below is a highlight of the methodology we developed and the subject of this report. 

Parameter Selection: 

We selected a broad set of parameters across commercial, clinical, and regulatory variables that 

are most relevant to decision-makers. These include: 

 

 

 

 

 

 

 

 

 

 

 

Each of these parameters maps to a “dimension” and each malignancy is scored across the set of 

dimensions: 

1. Market size 

2. Competition 

3. Unmet need 

4. Pricing environment 

5. Clinical feasibility 

6. Scientific rationale 

7. Regulatory 

The image below shows some of the factors we considered in assigning ratings. 



 

 

Data sources:  

We used several sources of data in our analysis, bolstered by our in-house experience. We also 

validated data points across several of these sources, e.g., prevalence across GlobalData, SEER, 

literature reports, advocacy groups, and the expertise of our analysts and experts. A partial list of 

data sources used includes (larger table at the end of this summary): 

• Third-party sources: GlobalData, proprietary research reports, and others 

• Publicly-available data sources: Peer-reviewed literature, clinicaltrials.gov, NCCN, SEER, 

advocacy groups, FDA  

• Propriety FP database tools: Clinical trials data tool (to be available to clients soon) 

 

Scoring and evaluation: 

The data and analysis from the above steps were analyzed by industry experts, who added their 

own experience into the report to assign relevant scores for each malignancy across the seven 

dimensions. Our experts then developed insights on 1) the current market, 2) pipeline 

competition themes, 3) Expected landscape evolution and unmet needs, and 4) Development 

opportunities and challenges. 

For profiles of some of our industry experts, visit our website at 

https://www.fpadvisory.net/people 

 

Summary analysis: 

https://www.fpadvisory.net/people


FPA complied insights from the above steps across all malignancies and visualized the 

aggregated data points to surface insights and trends across malignancies. These top-line 

takeaways enable decision-making by executives. 

 

Selection of malignancies: 

We selected malignancies with large market sizes and which are of general interest. If you would 

like us to analyze any malignancy that we did not cover, please email us at info@fpadvisory.net. 

The report includes the following malignancies and segments: 

• Prostate 

• AML 

• Myeloma 

• HL 

• Breast (HR+/HER2-) • FL 

• Breast (TNBC) • MZL 

• Lung - NSCLC • DLBCL 

• Lung - SCLC • CLL 

• CRC • MCL 

• Melanoma  

• Kidney  

• Pancreatic  

• Liver  

• GBM  

• Ovarian  

• Gastric  
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